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Funding, Demographics & 
Clinical Model



H e a l t h c a r e F u n d i n g

Description Amount Funding Source Document
Premium 6 prinicipal insurance co., 
approximately 97% of total premium 12,362,743,060$       

Medicare, Vital and 
Commercial insurances

Office of Insurance 
Commissioner

Total estimated premium revenue 12,745,095,938$       Total

PR Governmental Funds:
  Department of Health 400,000,000               PR Tax Assessments PR 2023 Budget
  ASEM 61,000,000                 PR Tax Assessments PR 2023 Budget
  ASMCA 107,000,000               PR Tax Assessments PR 2023 Budget
  CCCUPR 20,000,000                 PR Tax Assessments PR 2023 Budget
  ACAA 90,000,000                 Premiums PR 2023 Budget
  State Insurance Fund 550,000,000               Premiums PR 2023 Budget

1,228,000,000           

sub-total 13,973,095,938         

Add: Other Sources as:
  Medicare Traditional Program, VA 
Administration and people out-of-
pocket 1,026,904,062           Galindez LLC estimate

Total estimated funding 15,000,000,000$       

Healthcare Funding in Puerto Rico
Sources of Funds



Healthcare Resources



Change in  PR Populat ion 



Healthcare Resources per  Capita 



Top  50  Countr ies  – Heal thcare  Expend i ture  
per  Cap i ta



Existing Clinical Model
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Integrated Delivery SystemModel (IDS)



A l t e r n a t i v e s  t o  b e  c o n s i d e r e d

• Establish by law, independent and non-governmental: 
– Rate Setting Agency
– Credentialization Entity

• Promote participation of more companies in the MA and Plan 
Vital markets

• Promote other clinical models as could be the “Accountable 
Care Organizations”



Other Important Factors 
related to the healthcare 
market



Other  Important Factors 

§ New developments in the medical technology and 
drugs therapy.

§ New forms to handle and manage the medical care 
to the patient. (Ex. home infusion therapies, etc.).

§ The country economy, ex.  high unemployment 
results in an increase in beneficiaries to Health 
Reform Program, lesser number of employers paying 
medical insurance, etc.

§ Lack of physicians in several specialties, as surgery, 
pediatrics, etc.

§ Uncertainty in federal funding.



§ Limited amount of insurance companies (choices).

§ Inequality in the relation between the insurer and the provider. The “client” is 
not who pays for the services. 

§ Limited access to financing to fund providers’ replacement programs and 
new facilities. This situation affects significantly the non-for-profit 
organizations.

§ Medicare Advantage (MA) market is extremely competitive, particularly
between MMM Healthcare, Inc. and MCS, because its profitability, and with
over 85% of Medicare beneficiaries in Puerto Rico are in a MA plans, including
Platino’s beneficiaries which are those dual-eligible (Medicare/Medicaid).

§ There are approximately 1,200,000 Puerto Ricans which receive medical
services under the health program sponsored by the Government of Puerto
Rico knows as Plan Vital.
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O t h e r  I m p o r t a n t  F a c t o r s



O t h e r  I m p o r t a n t  F a c t o r s

• There are approximately 30 health insurance companies and HMO
providing healthcare insurance coverage in Puerto Rico. However, only
six (6) of them subscribe over 95% of all premium revenue of the
market and 90% of the subscribers. These companies are:

– Triple S (SSS) ( Commercial, Plan Vital andMA)

– Medical Card System (MCS) (Commercial andMA)

– First Medical Health Plan (Government and Plan Vital)

– MMMHealthcare, Inc. (MA and Plan Vital)

– Plan de SaludMenonita (Plan Vital and commercial)

– Humana Health (MA and Commercial)
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O t h e r  I m p o r t a n t  F a c t o r s  – P o p u l a t i o n  M i x



O t h e r  I m p o r t a n t  F a c t o r s  – P a t i e n t  M i x



Insurance Companies Market



“Descubrieron El Nilo”



Market Share based on Membership



M a r k e t  S h a r e  b a s e d  o n  P r e m i u m  R e v e n u e



Medicare Advantage (MA) Market  Share



Plan Vital ’s Market  Share



Hospitals’ Outlook – in financial 
figures



P R  H o s p i t a l s ’  H i s t o r i c a l D a t a  - %  o f  O c c u p a n c y



Hospitals ’  Histor ical  Net  Results



EBITDA Marg in  
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EBITDA Margin - excluding Grants 
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Operat ing  Marg in

28



Operat ing  Marg in  - exc lud ing  Grants
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Data that could be relevant for 
you



C o m p e n s a t i o n



W o r k  R V U s



C o m p e n s a t i o n  p e r  W o r k  R V U s



V a l u i n g  y o u r  p r a c t i c e ?

• Key Concepts:
– Practice vs. Professional Goodwill
– Value Drivers in relation to the market:

• Revenue from Patients Services
• EBITDA

– Normalization adjustments: you as practitioner vs. 
you as investor

– Participation of new players acquiring medical 
practices as could be “venture and investment 
funds”

– As a tool for an organized succession



Thanks!
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