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Flow of Healthcare
Financial Resources



Hea l thca re Fund ing

Description Amount Funding Source Document
Premium 6 prinicipal insurance co., 
approximately 97% of total premium 12,362,743,060$       

Medicare, Vital and 
Commercial insurances

Office of Insurance 
Commissioner

Total estimated premium revenue 12,745,095,938$       Total

PR Governmental Funds:
  Department of Health 400,000,000               PR Tax Assessments PR 2023 Budget
  ASEM 61,000,000                 PR Tax Assessments PR 2023 Budget
  ASMCA 107,000,000               PR Tax Assessments PR 2023 Budget
  CCCUPR 20,000,000                 PR Tax Assessments PR 2023 Budget
  ACAA 90,000,000                 Premiums PR 2023 Budget
  State Insurance Fund 550,000,000               Premiums PR 2023 Budget

1,228,000,000           

sub-total 13,973,095,938         

Add: Other Sources as:
  Medicare Traditional Program, VA 
Administration and people out-of-
pocket 1,026,904,062           Galindez LLC estimate

Total estimated funding 15,000,000,000$       

Healthcare Funding in Puerto Rico
Sources of Funds



Healthcare Funding

In thousands



H e a l t h c a r e  F u n d i n g

FY Amount
2014 2,511,000
2015 2,828,000
2016 3,044,000
2017 2,823,000
2018 2,801,000
2019 2,843,000
2020 2,930,000
2021 3,647,000
2022 3,953,000
2023 3,768,000



C h a n g e  i n  P R  P o p u l a t i o n  



Change in PR Populat ion 

Resident Population
• The Resident Population includes all people who were living in the United States 

(or Puerto Rico) as of Census Day.
• For the 2020 Census, U.S. military and civilian personnel who were deployed 

overseas were included in the resident population for the first time (using 
administrative data provided by the Department of Defense).



C h a n g e  i n  P R  P o p u l a t i o n  

Source: State Data 
Center de Puerto Rico 
(SDC-PR)

(600,000)



C h a n g e  i n  P R  P o p u l a t i o n  



Healthcare Consumer Pr ice Index



PR  Hea l thca re  I ndus t r y  Recen t  News



Heal thcare  
I ssues  in  

Puer to  R ico  
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Relevant Aspects Affecting the 
PR Hospital Industry 

Financial 
Resources

Providers



Heal thcare  
I ssues  in  

Puer to  R ico

• Providers
– Low or stuck reimbursement rates
– Difficulties finding adequate contracting 

negotiations
– Exposure to a highly litigation environment
– Preferred networks environment
– Physicians in retirement age

• New Healthcare Models
– Telemedicine at primary healthcare services
– Medical care at home
– Medical insurers multi-services facilities

• Other Economics
– Inflationary economy
– Increase in operational costs (Minimum Salary, 

Utilities, Insurance, Supplies)
– Drugs costs
– Poor economic conditions in the country
– Erosion of the tax base of the General Fund
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Relevant Aspects Affecting the 
PR Healthcare Industry 



Heal thcare  
I ssues  in  

Puer to  R ico  

• Membership
– High participation of citizens in the government 

health program
– Lack of empowerment by the population of its 

health condition
– More elderly people with chronic diseases
– Increase in the High-Cost-High-Need medical 

conditions (Chronic Disease Prevalence)
– Challenges in the recertification process (Medicaid 

4/30/24). Continuous enrollment vs. end of PHE. 

• Financing & Funding
– Lack of parity in Medicare Reimbursement Rates
– Proposed MA rate changes for 2024
– High interest rates

– Financing limited access to fund providers’ 
replacement programs and new facilities

• Absence of Public Policy as to the Healthcare Model
– Actual model driven by economic incentives
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Relevant Aspects Affecting the 
PR Hospital Industry 



PR  Hosp i t a l s ’  H i s t o r i c a l Da ta  - %  o f  O c cupanc y



Hospitals ’  Histor ical  Net Results

FY2022 with 35% of hospitals in 
loss position (13 out of 37 hospitals)

(25%)

(35%)

(?%)

Pre- H. Maria H. Maria 
and after

Covid-19



Hosp i ta ls ’  5y rs .  Net  Marg in
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2018 2019 2020 2021 2022
All Hospitals 2% 1% 5% 7% 1%
For Profit 3% 0% 6% 6% 0%
Non-for-Profit 0% 2% 3% 10% 3%
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2018 2019 2020 2021 2022
All Hospitals 1% 1% -9% -2% -1%
For Profit 2% 0% -9% -3% -2%
Non-for-Profit -2% 2% -8% 1% 2%
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Net Margin: Without Grants or 
Insurance ProceedsCvd-19

Federal 
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Heal thcare  
I ssues  in  

Puer to  R ico

– Summary:
• Very complicated situation
• Players are not equally leveled
• Economic vs. patient-care driver
• Solving matters won’t be easy and will take time
• Meanwhile… additional players will not prevail

– Solution???
• Does anyone – individually – has it?
• Create inter-disciplinary and multi-sector groups:

– Where are we?
– Which healthcare model fits better?
– Short and mid-term measures
– Strategic plan

• ACTIVE government participation is required
– Setting policies and rules of participation
– Enforcing them
– Rates setting/fair compensation for all components
– Provider contracting rules

• Sharing benefits and risks
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Relevant Aspects Affecting the 
PR Healthcare Industry 



Insurance Companies Market



P o p u l a t i o n  a n d  P a t i e n t  M i x



Market Share based on Membership



M a r k e t  S h a r e  b a s e d  o n  P r e m i u m  R e v e n u e



Medicare Advantage (MA) Market Share



P l a n  V i t a l ’ s M a r k e t  S h a r e



Other Hospitals’ Financial Outlook



Operat ing  Marg in
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2018 2019 2020 2021 2022
All Hospitals -2% -1% -11% -4% -2%
For Profit 0% -2% -10% -5% -3%
Non-for-Profit -7% 0% -14% -3% 0%
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2018 2019 2020 2021 2022
All Hospitals -1% -1% 2% 4% 0%
For-Profit 0% -2% 4% 4% -1%
Non-for-Profit -4% 1% -2% 6% 1%
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E B I T D A  M a r g i n  

2018 2019 2020 2021 2022
All Hospitals 7% 6% 10% 12% 6%
For Profit 8% 6% 11% 10% 5%
Non-for-Profit 3% 7% 7% 15% 8%
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All Hospitals 6% 6% -4% 3% 4%
For Profit 8% 6% -4% 1% 2%
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Cur ren t  Ra t i o

2018 2019 2020 2021 2022
All Hospitals 2.01 1.90 1.98 2.01 2.02
For Profit 1.96 1.80 2.15 1.99 1.84
Non-for-Profit 2.13 2.14 1.64 2.06 2.36
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2018 2019 2020 2021 2022
All Hospitals 42.3 37.7 70.2 78.8 50.92
For Profit 40.9 43.7 74.7 81.5 53.47
Non-for-Profit 45.4 23.0 61.7 73.0 46.08
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D a y s  C a s h  o n  H a n d
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Cvd-19
Federal 
Grants

Insurance 
Proceeds



N e t  A c c o u n t s  R e c e i v a b l e  D a y s
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2018 2019 2020 2021 2022
All Hospitals 78.1 76.9 85.1 46.7 64.10
For Profit 78.9 79.9 82.0 41.6 69.81
Non-for-Profit 76.0 69.9 91.2 57.4 53.24
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P a y m e n t  P e r i o d
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2018 2019 2020 2021 2022
All Hospitals 208.5 144.3 147.7 116.0 111.41
For Profit 244.8 156.3 140.4 110.8 113.93
Non-for-Profit 120.5 115.1 161.8 127.0 106.63
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Cap i ta l  Assets  Rep lacement
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2018 2019 2020 2021 2022
All Hospitals 0.9 0.9 1.2 1.1 0.77
For Profit 0.6 0.9 1.1 1.1 0.70
Non-for-Profit 1.5 1.0 1.2 1.2 0.91
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Capital Expenditures/Depreciation & Amortization



Thanks!
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