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Healthcare Funding

Healthcare Funding in Puerto Rico
Sources of Funds

Description Amount Funding Source Document
Premium 6 prinicipal insurance co., Medicare, Vital and Office of Insurance
approximately 97% of total premium S 12,362,743,060 Commercial insurances Commissioner
Total estimated premium revenue S 12,745,095,938 Total

PR Governmental Funds:

Department of Health 400,000,000 PR Tax Assessments PR 2023 Budget
ASEM 61,000,000 PR Tax Assessments PR 2023 Budget
ASMCA 107,000,000 PR Tax Assessments PR 2023 Budget
CCCUPR 20,000,000 PR Tax Assessments PR 2023 Budget
ACAA 90,000,000 Premiums PR 2023 Budget
State Insurance Fund 550,000,000 Premiums PR 2023 Budget

1,228,000,000

sub-total 13,973,095,938

Add: Other Sources as:
Medicare Traditional Program, VA
Administration and people out-of-
pocket 1,026,904,062 Galindez LLC estimate

Total estimated funding S 15,000,000,000
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Healthcare Funding

Estimated Puerto Rico Healthcare Resources
2022 vs. 2012

2012 I 57,946

2013 I 57,829

2014 I 56,991

2015 |I— 59,386

2016 I 510,104

2017 | 510,004

2018 | ————— 510,770

2019 I 511,766
2020 I 512,914

2021 $14,161
2022 $15,319
S$- $2,000 $4,000 $6,000 $8,000 $10,000 $12,000 $14,000 $16,000 $18,000

In thousands
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Healthcare Funding

FY

Amount

2014

2,511,000

2015

2,828,000

2016

3,044,000

2017

2,823,000

2018

2,301,000

2019

2,843,000

2020

2,930,000

2021

3,647,000

2022

3,953,000

2023

3,768,000

4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0

ASES BUDGET 2014-2023

2014 2015 2016 2017 2018 2019 2020 2021

2022 2023
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Change in PR Population

i/’“‘“x«\ 2020 Resident Population for the 50 States,
oA the District of Columbia, and Puerto Rico
™~ /fmﬂ\«\

- 25 million or more

10 million to less than 25 million

5 million to less than 10 million

A

/ - /
ﬂ / \ \H\k‘_r\ —Less than 1 million |
~ \ ) 7 v

[ .
i \/\F‘\\ ~Tmillion to less than 5 million

N Total Resident Population

\ United States: 331,449,281

,Q Puerto Rico: 3,285,874
T

SR e
° (N~PRw/@

United States® U.S. Department of Commerce United States®

Census | :eesew Cﬁ?ﬁ‘ds

e—— Bureau
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Total Resident Population

United States: 331,449,281
Puerto Rico: 3,285,874
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Change in PR Population

Resident Population
 The Resident Population includes all people who were living in the United States
(or Puerto Rico) as of Census Day.
 Forthe 2020 Census, U.S. military and civilian personnel who were deployed
overseas were included in the resident population for the first time (using
administrative data provided by the Department of Defense).

2020 Census 2010 Census Numeric Change  Percent Change

United States (50 states & DC) 331,449,281 308,745,538 22,703,743 7.4
(Puerto ico ) 3,285,874 3725789 ( -439915]) 118
United States and Puerto Rico 334,735,155 312,471,327 22,263,828 7.1
Census
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Change in PR Population

Puerto Rico SELECTALL  DESELECTALL
______________________________________ (personas)| 4,000,000 Seleccion
_AM0: 2004 (600,000).,
3,000,000 (:::::::::::)
2,000,000
Seleccion
| Afio: 2022
1,000,000
"""" L A L L L T T L 11*I" l0

1950 1954 1958 1962 1966 1970 1074 1978 1982 1986 1990 1904 1998 200212006 2010 2014 2018 2022

Source: State Data A member of
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Change in PR Population

Change of 349,000 in Puerto Rico Population
at 2022 from 2012

2012

3,634,488
2013 | mmmmmmmmmmmmmm————\ 3,615,018
2014 I 3,534,874

2015 | 3,473,232

2016 I 3,406,672

2017 I 3,366,408

2018 | 3,319,269

2019 I 3,292,886

2020 I 3,271,564

2021 I 3,256,027

2022 N 3,285,874

3,000,000 3,100,000 3,200,000 3,300,000 3,400,000 3,500,000 3,600,000 3,700,000

Estimated Healthcare Resources Per Capita
2022 - 2012

2012 e S 186.2

2013 S $2 165.8

2014 I S$1,977.7

2015 S $2,702.4

2016 e S2,965.8

2017 I $2,971.8

2018 S $3,244.8

2019 . $3,573.0
2020 | $3,947.3

i = Gall’ndeZLLc TRUSTUﬂ'ﬂZ 2021 S $4,349.2

2022 . S4,662.1

S- $1,000.0 $2,000.0 $3,000.0 $4,000.0 $5,000.0



Healthcare Consumer Price Index

Table 1. Consumer Price Index and Purchasing Power

for all Families in Puerto Rico for July 2023 and other selected dates

indices — Indexes Porcentaje de cambio hasta
Julio de 2023 desde:

Diciembre 2006=100 Percent change to
December 2006=100 July 2023 from:
Todos los Grupos Julio Junio Julio Junio Julio All Items
July June July June July
2023 2023 2022 2023 2022
133.743 130.220 130.692 0.4 e
Diciembre 2006=51.00
Poder adquisitivo del julio Junio Julio Cambio Total Purchasing power of
ddlar del consumidor July June July Total Change the consumer dollar
2023 2023 2022

$0.75 $0.75 $0.77 $0.00

; Estadisticas.-PR

A member of
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PR Healthcare Industry Recent News

LEGISLATURA

Aseguradoras de salud mantienen deudas
millonarias con tres de los principales hospitales

publicos
H
DeCISIOH del san Jorge Chlldren S Hospltal eleva Representantes de las instituciones expresan, durante una vista en el Senado, que les preocupa que se afecte su
a seis el total de hospitales a la venta operacion y servicios a la ciudadania
Anticipan que la ola de fusiones y quiebras continuara como parte de un “reajuste” del ecosistema de salud del pais
jueves, 7 de septiembre de 2023 - 12:34 p.m. Por Leysa Caro Gonzilez 0 O u [E]

EMPRESAS Y COMERCIOS

Aseguradoras adeudan $300 millones en pagos
tardios

Proveedores de salud reclaman al Comisionado y a las companias de seguros el dinero por los servicios brindados a
los pacientes

NEGOCIOS
“En modo de supervivencia” los hospitales de Puerto Rico

Expertos vaticinan mas consolidaciones y cierres de hospitales en la isla ante la dramatica

joeves, 8 defunio de2ozg-:qopan. | PorMarian Diz L AVECEJc! reduccion en la tasa de ocupacion y pérdidas multimillonarias por la pandemia

NEGOCIOS

En picada el sector de la salud ante el posible cierre de hospitales y
la pérdida del Plan Vital para miles de personas

NEGOCIOS

Incierto el panorama para pacientes y proveedores si se concreta el
recorte en Medicare Advantage

En un foro del Colegio de Contadores Piblicos Autorizados, trascendio también que en casi todo
Puerto Rico no hay servicios médicos segiin los estandares requeridos

Entrevistados aseguran que el ajuste de unos $800 millones que impulsa el Centro de Servicios

para Medicaid y Medicare racionard los servicios de salud en la isla
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Relevant Aspects Affecting the

PR Hospital Industry

Healthcare
Issues in
Puerto RicoO
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Relevant Aspects Affecting the

PR Healthcare Industry

Providers
— Low or stuck reimbursement rates

— Difficulties finding adequate contracting
negotiations

— Exposure to a highly litigation environment

— Preferred networks environment
Healthcare — Physicians in retirement age

Issue S, i New Healthcare Models
Puerto Rico — Telemedicine at primary healthcare services
— Medical care at home
— Medical insurers multi-services facilities

Other Economics
— Inflationary economy

— Increase in operational costs (Minimum Salary,
Utilities, Insurance, Supplies)

— Drugs costs
— Poor economic conditions in the country
— Erosion of the tax base of the General Fund

International
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Relevant Aspects Affecting the

PR Hospital Industry

Healthcare

. Membership

/Issues In -
Puerto Rico

{:7 Galindez...

High participation of citizens in the government
health program

Lack of empowerment by the population of its
health condition

More elderly people with chronic diseases

Increase in the High-Cost-High-Need medical
conditions (Chronic Disease Prevalence)

Challenges in the recertification process (Medicaid
4/30/24). Continuous enrollment vs. end of PHE.

 Financing & Funding

Lack of parity in Medicare Reimbursement Rates
Proposed MA rate changes for 2024
High interest rates

Financing limited access to fund providers’
replacement programs and new facilities

« Absence of Public Policy as to the Healthcare Model

TRUSTUN#g

Actual model driven by economic incentives

A member of

O Nexia
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PR Hospitals’ Historical Data - % of Occupancy

Occupancy Rates
Puerto Rico Acute Private Hospitals
2015 up to 2Q 2022

70.00%

65.00%

60.00%

50.00%

45.00%

40.00%
2015 2016 2017 2018 2019 2020 2021 1Q22 2Q22

e All Hospitals 67.10% 60.65% @ 58.02% @ 58.61% 58.27% @ 52.45% 58.11% @ 58.78% @ 59.91%
For Profit 67.60% 62.90% 58.60% 59.50% 60.30% 54.41% 61.35% 61.73% 63.03%
Non-for-Profit 64.40% 56.20% 54.60% 54.80% 52.80% @ 49.16%  51.63% 51.51% 52.44%

Non-for-Profit

For Profit

—— Al HOoSpitals

A member of
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Hospitals’ Historical Net Results

% of Hospitals withiNet Loss

|
|
|
|
|
A : (?9%)
Around 33 Hospitals in the Survey ' I
80% : f \
L (35%) 1 70%
e | 60% )| :
60% (25%) s | !
A | | Y
50% [ \ : : 47%
| | 0,
40% 35% 34% 1 35% 34% 557
30% 31% I I
| |
0 2 | | i
20% 16% | |
| |
| |
0% | 1
Pre- H. Maria ! H.Maria | Covid-19
m 2008 = 2009 and after  g5010
m2011 m2012 m2013
m 2014 (Uncompensated) m 2015 (Uncompensated) m 2016
m 2017 (H. Maria) m 2018 m 2019
02020 (Pandemic) w/ Grants 2020 (Pandemic) (w/o Grants) 02021 (Pandemic) (w/ Grants

2021 (Pandemic) (w/o Grants

{:7 Galindez...
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FY2022 with 35% of hospitals in
ss position (13 out of 37 hospitals)
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Hospitals’ 5yrs. Net Margin

Net Margin Net Margin: Without Grants or
12% Cvd-19 Insurance Proceeds
Federal 4%
Grants

10%
2%

8%

-2%
6%

-4%
4%
-6%

0,
2% -8%

-10%

2018 2019 2020 2021 2022
= All Hospitals 2% 1% 5% 7% 1% =All Hospitals 1% 1% 9% -2% -1%
——For Profit 3% 0% 6% 6% 0% = For Profit 2% 0% 9% -3% ~2%
e Non-for-Profit 0% 2% 3% 10% 3% ==Non-forProfit  -2% 2% -8% 1% 2%

A member of
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Relevant Aspects Affecting the

PR Healthcare Industry

— Summary:
 Very complicated situation
* Players are not equally leveled
« Economic vs. patient-care driver
« Solving matters won’t be easy and will take time
« Meanwhile... additional players will not prevail

Healthcare
Issues in _ Solution???
Puerto Rico « Does anyone - individually - has it?

« Createinter-disciplinary and multi-sector groups:
— Where are we?
— Which healthcare model fits better?
— Short and mid-term measures
— Strategic plan
« ACTIVE government participation is required
— Setting policies and rules of participation
— Enforcing them
— Rates setting/fair compensation for all components
— Provider contracting rules

« Sharing benefits and risks

A member of
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Insurance Companies Market

co-pay | DU l \. lL
cmplm cr bp()nsorcd o o
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Population and Patient Mix

Population Mix Patient Mix
Other

Advantage
19%

other [ 5%
viol . N 0%

Medicare 5%

Medicare
3%

Private
31%

Vital
30% 0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
n Advantage -~ Medicare wVital wPrivate m Other m Advantage Medicare mVital ® Private ® Other

A member of
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Market Share based

2022 MARKET SHARE BASED ON
MEMBERSHIP OF 2.6 MILLION

23%

1%

22%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

TRIPLE-S ®PSM EMMM EMCS EHUMANA BFIRST MEDICAL

{:7 Galindez...  TRusTwariy

Membership

2021 MARKET SHARE BASED ON
MEMBERSHIP OF 2.6 MILLION

23%

1%

22%

0% 5% 10% 15% 20% 25% 30% 35% 40%

TRIPLE-S mPSM mMMM = MCS mHUMANA mFIRST MEDICAL
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Market Share based on Premium Revenue

2022 Market Share based on Premium 2021 Market Share based on Premium
Revenueon $13.4 Billion Revenue on $12.4 Billion

0.1%

34%
34%

0% 5%  10%  15%  20%  25%  30%  35%  40% 0% 5%  10%  15%  20%  25%  30%  35%  40%

®mTRIPLE-S mPSM mMMM mMCS m®mHUMANA = FIRST MEDICAL ® Molina ®TRIPLE-S ®PSM EMMM ®MCS EHUMANA B FIRST MEDICAL

International
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Medicare Advantage (MA) Market Share

MA Market Share - 2022 MA Market Share - 2021
Based on $7.9 billion of Premium Revenue Based on $7.5 billion of Premium Revenue
5% 1 0 %

40% 40%

30% 30%

20% 20%

10% 10%

4%

4%
1 0%

0%

#5SS =MCS = MMM = Humana #5SS o MCS = MMM = Humana
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Plan Vital’s Market Share

2022 VITAL MARKET SHARE BASED ON PREMIUM
REVENUE OF $3.9 BILLION

40%
35%
30% 26% 26%
25%
20%
15%
10%

5%

0%

MTriple S mFirst Medical mMMM  mPSM
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40%
35%
30%
25%
20%
15%
10%

%

0%

2021 VITAL MARKET SHARE BASED ON PREMIUM

REVENUE OF $3.5 BILLION

267 25%

BTriple S WFirst Medical @mMMM  BPSM



Other Hospitals’ Financial Outlook

| |
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Operating Margin

Operating Margin Cvd.19 Operating Margin: Without Grants or
V -
8% Federal Insurance Proceeds
Grants

2%

6%

4% -2%

-4%
2%
-6%

————8% -8%
_1009
-2% 10%
-12%
-4%
-14%
-6% -16%
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
e Al|l Hospitals -1% -1% 2% 4% 0% e || Hospitals -2% -1% -11% -4% -2%
@ [0 r-Pr of it 0% -2% 4% 4% -1% @ For Profit 0% -2% -10% -5% -3%
e N on-for-Profit -4% 1% -2% 6% 1% e N on-for-Profit -7% 0% -14% -3% 0%

International
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EBITDA Margin

EBITDA Margin (F3V§-19| EBITDA Margin: Without Grants
edera
16% Grants 10%

14%
8%

12%
6%

10% 4%
8% 2%
6% ————8%

4% -2%

2% -4%

—————————— s P -6%
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
e Al Hospitals 7% 6% 10% 12% 6% e A|| Hospitals 6% 6% -4% 3% 4%
@ For Profit 8% 6% 11% 10% 5% @ For Profit 8% 6% -4% 1% 2%
e N on-for-Profit 3% 7% 7% 15% 8% e N on-for-Profit 1% 6% -5% 6% 7%

International
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Current Ratio

Current Ratio

Insurance Cvd-19
2.50 Proceeds Federal
< > B Grants /
2.00 —
1.50
1.00
0.50
0.00
2018 2019 2020 2021 2022
e Al Hospitals 2.01 1.90 1.98 2.01 2.02
e FO 1 Profit 1.96 1.80 2.15 1.99 1.84
= N on-for-Profit 2.13 2.14 1.64 2.06 2.36

5‘.—' Galindez..  TRUSTWTly ® Nexia
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Days Cash on Hand

Days Cash on Hand Cvd.19

90.0 Federal
Grants

A
v

80.0

70.0

60.0 Insurance
Proceeds

50.0

40.0

30.0
20.0

10.0

2018 2019 2020 2021 2022
e All Hospitals 423 37.7 70.2 788 5092
e For Profit 409 43.7 74.7 815 53.47
e N ON-fOr-Profit 454 23.0 61.7 73.0 46.08

A member of
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Net Accounts Receivable Days

Net Accounts Receivable Days

100.0
Covid
90.0
80.0 m—
70.0
60.0
50.0
400
NPSR
Increases
30.0
20.0
10.0
2018 2019 2020 2021 2022
e Al| Hospitals 78.1 76.9 85.1 46.7 64.10
e PO Profit 789 79.9 82.0 416 69.81
e N 0 N-fOT-Profit 76.0 69.9 91.2 57.4 53.24

A member of
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Payment Period

Payment Period

260.0
240.0
220.0
200.0
180.0
160.0
140.0

120.0

100.0
80.0
60.0
40.0
20.0

2018 2019 2020 2021 2022
e All Hospitals 208.5 1443 147.7 116.0 111.41
e For Profit 2448 156.3 140.4 110.8 113.93
e N ON-fOr-Profit 120.5 1151 161.8 127.0 106.63

A member of
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Capital Assets Replacement

Capital Expenditures/Depreciation & Amortization

1.8
1.6

14

1.2

0.8

0.6
0.4

0.2

2018 2019 2020 2021 2022
e || Hospitals 0.9 0.9 1.2 1.1 0.77
e For Profit 0.6 0.9 11 11 0.70
e N on-for-Profit 1.5 1.0 1.2 1.2 0.91

A member of

{:7 Galindez... TRUSTuarﬂg O Nexia

International

32



Thanks!

2023 Copyrights Reserved.

This material could not be reproduced without the
consent and written authorization by GALINDEZ
LLC, and will be available in our web page:

www.galindezllc.com/presentations

If you have any questions, please feel free
to contact us at

/87-725-4545 or by e-mail at
info@galindezllc.com
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