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« Overview of Puerto Rico Healthcare Economic Data
« Comparison of Key Metrics between Puerto Rico and
US hospitals
« Acute Hospitals
- Psychiatric Hospitals (Free Standing)
- Rehabilitation Hospitals (Free Standing)
- Financial Condition of Puerto Rico Hospitals per type
of organization
« Closing Remarks
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Puerto Rico Resources for
Healthcare Services




Los hospitales enfrentan la reducciéon y envejecimiento
de la poblacion

Posicion de Puerto Rico entre los 2017 paises del mundo
El envejecimiento de la

_ poblacion afecta el “case

mix” de los hospitales

Crecimiento de la poblacién (anual, 2000-2024) -0.2 % 178/217 hacia casos con costos
Porciento de la poblacion con menos de 14 anos 11.6 % 214/217 de mcmejos mas altos Yy
menos rentables.
Porciento de la poblaciéon con mas de 65 anos 24.7 % 3/217 La crisis demog rafica de
Tasa de Dependencia (65+ como % de los 390 % 3017 PR es una de las mds
trabajadores) =P i
serias del mundo,
Muertes por cada 1,000 habitantes (2023) 11 29/217 com pc]rc]ble incluso a la
de Japdny Corea del Sur.
Nacimientos por cada 1,000 habitantes 6 212/217
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La Crisis Hospitalaria de Puerto Rico Ocurre En Un
Contexto Donde ha Incrementado el Gasto de Consumo
en Servicios Médicos

Gasto de consumo personal por tipo, Anos Fiscales (2013=100)
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..y en una jurisdiccién Paises con mayor gasto en Salud como % de
PIB
con un qlto QGSto en Rank Pais Gasto en Salud (% de PIB)
Salud Relativo al PNB 1 Puerto Rico (1) 24.0%
2 United States 17.6%
El Gasto en salud de 3 G 7%
Puerto Rico alcanz6 17,043 ermany i
millones en salud en el 4 Cuba 11.7%
2024. 5 France 11.5%
Representd el 24% del PNB 6 switzerland 11.4%
de la Isla. 7 Canada 11.3%
Esta es una de las 3 Swed 0%
proporciones mas altas we. en i
del mundo y es similar a 9 Belgium 10.8%
la de EE.UU. 10 Japan 10.7%
11 Austria 10.6%
12 Norway 10.6%
Fuente: World Bank Development Indicators
Gastos en Salud en PR, segun Galindez, LLC
(1) Para PR se us6 en PNB en lugar del PIB
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Estimated Puerto Rico Healthcare Resources, in Millions
$17,043

15,957
$15,319 s

$14,161
$12,914

$11,766

$10,770
$10,104 $10,004
$9,386

$8,589
$7,946 $7,829

201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Total :
1 Federal Puerto Rico Private
Sector Population  Healthcare | Individual
: Government Government Sector
Cost i
I
PSG (Programa Vital sin Platino) 1,075,000 $ 4,800 : $ 3650 $ 1150 $ - $ -
Plan Médico Comercial (Privado) 960,000 $ 2,750 | $ - - $ 1730 $ 1,020
I
Empleados Publicos (Ley 63/95/158/16/117/171) 195,000 $ 510 ! $ - $ 260 $ - $ 250
Medicare Tradicional (Parte A Solamente) 95,000 $ 275 | $ 190 $ - $ 13 3 72
Medicare Tradicional (Partes A&B) 15000 $ 80 | $ 60 $ - $ 2 $ 18
|
Medicare Advantage (Platino) 305000 $ 5150 | $ 4857 $ 293 $ - $ -
Medicare Adcantage (No-Platino) 360,000 $ 3750 | $ 3653 $ 72 $ 18 3 7
I
Poblacién sin Seguro Médico 220,000 $ 250 : $ 75 $ 13 $ - $ 162
Total Puerto Rico 3,225,000 $ 17,565 | § 12,485 $ 1,788 $ 1,763 $ 1,529

Source: Proyectado 2025, Zetina Logixx.
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Los hospitales enfrentan una contracciéon enla
demanda por servicios

Total de Pacientes atendidos en hospitales en PR
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La alta se redujeron en proporcion a la poblacion

=S - Altas por cada 100,000 habitantes = PR - Altas por cada 100,000 habitantes
12,000
10,481 10,439 10,432 10,410
10,000 5638 252 9,348 9494
9,]77\ ;22
8,000 / ’
8,27 8,409 8’6N 8,400
7,412 7,567

6,000
4,000
2,000
0
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Se redujo en proporcion a la poblacion

M En los Estados Unidos se observa la misma tendencia, aunque en términos
relativos, en EE.UU. hay mas hospitalizaciones con relacion a la poblacion.

730% 74.0%

68.0%
620%  61.0% 610%  625% 621% 63.5%
59.0%  59.0% —
58.5% 57.5% 57.9% 57.9% 58.3% 58.6% 56.9% s 59.0%

50.0% 53.0%
2014* 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
— PR e—S
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Los hospitales redujeron sus camas, pero a un ritmo
mas lento que la poblacion

M En los Estados Unidos se observa la misma tendencia, aunque en términos
relativos, en EE.UU. hay mds hospitalizaciones con relacion a la poblacién.

Camas por cada 100,000

habitantes Cambio
m Anual

Poblacion 3,529,385 3,254,885 -1.15%
Camas 8,060 7,669 -0.71%
Camas x

100,000

habitantes 228 236 0.47%

Fuente: American Community Survey, U.S Census
(2023)

2016 2023
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Se redujo en proporcion a la poblacion

M En EE.UU los hospitales han reducido el nUmero de camas relativo a la poblacién.

=S - Camas por cada 100,000 habitantes e PR - Camas por cada 100,000 habitantes
300
250 228 296 229 233 239 233 240 236
200 220
210 208 207 205 203 201 199
150
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Puerto Rico Population (2010-2024)

3,724,465
3,693,464

3,661,045
3,631,427

3,685,017
3,635,167

3,290,690

3,302,691
3281590 5 9527m

3220137 3503792 3,203,295
— . ]
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Comparison of Key Metrics between
Puerto Rico and US Hospitals
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Acute Hospitals

US hospitals of 500 beds or less
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% of Occupancy

80%
70%
60%
50%
30%
20%
10%
0%
2013 2014 2015 2016 2017 2018 @ 2019 2020 @ 2021 2022 2023 2024
=m=Pyerto Rico 74% 76% 68% 63% 60% 59% 59% | 51%  53% | 57% 60% 61%
— J§ N% 40% 4% 4% 41% 4% 4%  40% 43% | 4% 42% 43%
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Net Margin

12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%
-2.0%
-4.0%
-6.0%

B0% 2013 2014 2015 2016 @ 2017 2018 2019 2020 2021 2022 2023 2024

===Pyerto Rico 44% -45% -1.8% -6.0% -57% 08% 24% 1.9% 42% -1.4% -47% 1.1%
w— J§ 41% 3.8% 44% 39% 37% 3.6% 43% 5.6% 103% 25% 3.6% 53%
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Equity Ratio

100%
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 @ 2023 2024
==Pyerto Rico 63% 79% 76% 78% 81% 80% B81% 88% 83% 7% Ti% A44%
eI 50% 51% 50% 51% 51% 52% 52% 45% 52% @ 56% @ 56% @ 57%
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Average Salaries
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
SH.00) e
$20,000
$10,000

¥ 2013 2014 2015 = 2016 2017 2018 2019 2020 2021 2022 2023 & 2024
==Puerlo Rico $29,287 $31,610 $31,119 $31,312 $30,632 $31,158 $31,288 $31,741 $33,058 $33,953 $35787 $36,214
e |J§ 959,870 560,642 $62,072 $63,812 $65316 $67,320 $69,286 $71,772 $75:883 980,941 584,419 $85,098
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Cost per Adjusted Patient Days

$3,500
$2,500
$2,000
$1,500
$500
> 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
==Pyerio Rico 5866 5898  $919  $953  $1,000 $1,028 $1,010 $1,157 51,148  $1,129 91,149 $1,153
o |J§ $2562 52582 | $2439 52743 52788 52842 52878 $3089 $3017 $3085 $3148 $3095
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Revenue per Adjusted Patient Days

$3,500

$3,000

$2,000

$1,500

$500

> 2013 2014 2015 2016 2017 | 2018 2019 2020 2021 2022 & 2023 2024
==Pyerto Rico $871 5899 ~ $898  S906  S871  S911  S$959  $1,039 S$1,099 S1,100 $1,044 S1,130
— |J§ $2476 52503 |« $2583 $2671 S$2704 S$2771 $2809 52856 $2912 52892 $2974 52955
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Psychiatric Hospitals
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7 of Occupancy
90%

80%
70%
60%

5
0% 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

= Pyerto Rico 71% 89% 80% 78% 81% 77% 79% 71% 76% 7&6% 78% 7%

— S 69% 74% T74% 74% 75% 74% 73% 71% 70% 69% 72% 72%
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Net Margin

12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
=Pyerto Rico 9.2% 8.8% 7.3% 7.6% 7.8% 11.1% 5.4% 9.4% 8.0% 7.7% 7.1% 0.7%
]S 94% 7.2% 7.0% 7.0% 7.1% 6.1% 64% 7.3% 8.4% 4.3% 58% 2.8%
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Cost per Adjusted Patient Days

$1,600
$1,400
$1,200
$1,000
$800
$600 —
$400
$200
¥ 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
==Pyerto Rico $473  $462 S508 5492 5481 S480 5484 $484  S496 | S505 $524 $577
— J§ $891 | $968 $1,004 $1,065 $1,057 51,038 $1,061 $1,146 $1,182 51,265 $1,322 51,478
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Revenue per Adjusted Patient Days

$1,400
$1,200
$800
$600
100 W
$200
> 2013 2014 | 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
= Pyerto Rico $526 S508 S542 | S533 | $493  S514  S480 5464 5437 S500  S511  S511
— ]S $856 S831 5856 5878 5924 $944  $936  $955 5994 51,040 $1,102 $1,148
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Rehabilitation Hospitals
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96% 85% 85% 79% 83% 83% 85% 65% 86% 99%
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Cost per Adjusted Patient Days

$2,000
$1,800
$1,600
$1,400 /—/——/
$1,200
31,000 ___,__.——\___-——\/
$800
$600
$400
$200
> 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
== Pyerto Rico $829 5889 5884 5941 S880 S897 S946 S920 S908 S831 5888 51,031
— |J§ $1,256 $1,331 $1,321 $1,390 $1,408 $1,420 $1,411 $1,497 $1,555/ 51,590 $1,727 $1,729
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Revenue per Adjusted Patient Days
$2,000

$1,800
$1,400

$1,200

$800
$600
$400
$200

> 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
=Pyerto Rico $940 $993 $1,020 $998 $1,030 $981 $982 S937 5984 S$951 $990 51,152
o J§ $1,339 $1,388 $1,389 $1,443 51,482 51,518 $1,531 51,594 51,666 $1,687 $1,772 $1,797
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Financial Condition of Puerto Rico Hospitals

(Acute) per Type of Organization
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Net Margin
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%
5.0%
-10.0%
-15.0%

200% 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

=== Non-for-Profit Hospitals| 3.4% 7.9% 54% 13% 1.7% 18% 7.3% 65% 218% 11.5% 87%  4.3%
e For Profit Hospitals 50% | 5.3% 07% -3.0% -1.3% -02% -33% 4.0% -1.5% -154% -124% -4.5%

e [or Profit Hospitals ~ =====Non-for-Profit Hospitals

Estudios ot LEAFD ina h'l:m a
]

TécniCOS ‘ -‘ GalindeZLLc ’25-'26Naw puerto rico chapter




Percent (%) of Hospitals with Negative Margins

710%

60%

50%

40%

30%

20% é

10%

0%

% 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
s FOr - Profit 19% 13% 25%  42% 54% 38% 54% 31% 3%  46% 58% 56%
=== Non-for-Profit 17% 30% 15% 37% 47% 33% 28% 28% 22% 33% 33% 53%
e A | 18% 20% 20% 40% 51% 36% 43% 30% 27% 41% 4A8% 55%
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Galindez's Score = NetMargin(NM) - %of Occupancy(%0cc) - CurrentRatio (CR) - Equity Ratio (ER)

Financial Criteria

Non-Financial Criteria

Hospital Type NM %O0Occ CR
Hospital 1 -3% 46% 0.61
Hospital 2 1% 40% 1.45
Hospital 3 -3% 44% 1.70
Hospital 4 -4% 37% 0.66
Hospital 5 0% 51% 1.42
Hospital 6 -19% 59% 0.26
Hospital 7 -8% 25% 1.65
Hospital 8 -5% 37% 0.85
Hospital 9 -16% 26% 0.35

Legend:
Strong Potential
Some Potential
Weak Potential
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63%
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63%
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Closing Remarks

How may hospitals improve their financial condition?

Strength governance and management and establish
educational programs (mandatory) in matters related to the
healthcare industry in general, particularly in non-for-profit
institutions.

Target payment methodologies more related to the use of
resources (get out from the per-diems), ex. payment based on
diagnosis or clinical condition.

Establish operational and financial metrics and implement a
financial monitoring system to measure them.

Be able to assume risk managing patient’s population .
Evaluate the reimbursement rates for the outpatient services.
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Closing Remarks (cont.)

- How may hospitals improve their financial condition? (cont.)

« Approach the primary physician groups which in essence they
have the control and management of the patient population.

- Emphasize in the use of technology for both, management and
clinical operations. Ex. EHR should not be an option for the
medical faculty, it should be an obligation tie to medical
privileges.

« Educate the medical faculty as to:

- Howthey are using the hospital’s resources.

- Howis the profitability of their patients.

« Involve themin the crucial decision and keep them
informed as to important matters of the hospital’s affairs.
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Closing Remarks (cont.)

*  What the government can do?

- Designate an independent body to study the whole healthcare
system (model) to determine how the resources are being
used. There have been anincrease of 100% in economic
resources from 2011 to 2024.

- Establish regulations in the process of credentialization and
contracting of providers and take out that processes from the
insurance companies.

- Promote the use of investment alternatives, as could be the Law
60 of Investment Funds, to establish a source of capital
financing for medical institutions in Puerto Rico.

« Maedical education should be a matter of public policy.

= Galindez... LEAL . hfm ad
{:. 2 2INOW), puerto rico chapter




Closing Remarks (cont.)

- What the government can do? (cont.)

« Using the existing mechanisms in the Health Department to
regulate the medical facilities, then REGULATE to avoid situation
as Maestro or HIMA.

- Temper Regulation 9084 as to the licensing of new medical
facilities/services to the actual healthcare industry conditions.

« The Office of the Insurance Commissioner issued some years
ago a study establishing a quasi-monopoly situation in the
medical insurance market. Do something about it.

« Restructure the public hospitals system in a way that provide it
more management and operational capacity tempered to the
existing healthcare industry conditions.
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Thank

This presentation’s underlying data was obtained from

Hospital Profiler ©

A consulting service based on data analytics
by Estudios Técnicos Inc.
Inquiries at: info.dad@estudiostecnicos.com
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